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	Action
	Lead
	Resources
	Timescale
	Monitored by
	Monitoring

	· Develop the GB’s ability to scrutinise the school’s Performance Information and its understanding of ‘Assessment without levels’ so that the GB can enhance its monitoring and evaluation role, thereby driving school improvement
	Chair of the Standards Committee & HT
	Presentations at GB meetings.
LDBS & HLT training
	Autumn & spring terms
	Standards Committee.
Strategy Committee
	GB Minutes. 
Training log.

	· Ensure that the GB’s two main Committees remain quorate and are functioning well and that each is monitoring the relevant sections of the ‘Single Improvement Plan’
	Chairs of the two Committees
	
	Throughout the year
	Strategy Committee
	Committee minutes

	· Ensure that there is structured feedback from children, parents and staff. Occasions for this to be timetabled into the school year
	HT
	Good practice from other schools. External providers eg ‘John Yates School Support Services Ltd’
	Feedback, analysis and action plan by May 2016
	GB
	Questionnaires & reports. Headteacher’s analysis

	· Aim to support Link Governors so that they can provide appropriate challenge and support to the school
	HT & Chair
	Good practice from other schools. LDBS and HLT advice
	Throughout the year
	Strategy Committee
	Learning Walk reports

	· Governors to ensure that Performance Management processes are being effectively used by leaders to impact on the quality of teaching and learning, thereby ensuring that pupil outcomes are improved.
	Chair of the Resources Committee
	Good practice from other schools. LDBS and HLT advice.
Up to date performance information showing pupil outcomes.
	Throughout the year
	Resources Committee
	Committee minutes

	· Headteacher Performance Management undertaken within the recommended timeframe and to good effect.
	Chair 
	LDBS facilitator
	Autumn term
	Completion reported to full GB
	Committee minutes

	· Governors evaluate their action plan and revise it to ensure that they are holding the school to account.
	Chair
	Members of the Strategy Committee
	Throughout the year
	Strategy Committee
	Committee minutes

	· Governors to monitor the impact of pupil premium spending.
	Chair of the Resources Committee
	Members of the Strategy Committee. LDBS and HLT advice
	
	Throughout the year
	Resources Committee
	Committee minutes





