Governor objectives 2020-21

Objective 1 — The effectiveness of leadership and management

Governors to deepen their knowledge of the school including the new
curriculum - particular emphasis on avoiding silos of knowledge

Continue active succession planning within the Governing Body

Support and mentor new governors to build their confidence and skills
as quickly at possible

Objective 2 — Quality of Education — Building a culture of success and
achievement

To embed Governors ‘understanding of the new OFSTED framework,
to enable Monitoring of progress under OFSTED criteria

To monitor progress over the year in pupil performance, including
different groups

To support the school in recovering levels of performance following the
COVID 19 lockdown

To understand how the school is demonstrating its intent,
implementation and impact of the curriculum

Objective 3 — Quality of Teaching

Resources Committee

The resource constraints of recent years are continuing to be felt. To
ensure optimal use of available resources, the governing body will
prepare budgets that are focused on delivering the overall school
objectives and actively monitor the school's performance against this
budget during the school year.

Success = A workable budget is agreed on in the required timetable. A
detailed budget monitoring report is considered in Autumn and Spring
terms with revisions to the budget or spending made in response to
these reports

Ensure that the annual individual appraisal process and goal setting for
the coming year is completed in the autumn term by all staff in line with
agreed timeframes. Each staff member is to align their goals with the
whole school objectives.



Standards, Teaching and Learning Committee

e To support the school and monitor progress towards achieving targets
of outstanding teaching

e To ensure good interaction between link governors and teachers to
improve understanding of how teaching is being carried out

e When possible to restart learning walks to see teachers and children in
the school setting

Objective 4 — Strengthen the links between the school, parents and
community

e To monitor the effectiveness of remote learning, where required

e To support and challenge the school to develop its distinctive Christian
nature

e To monitor and support the wellbeing of all members of the school
community

e To support the school in securing a sustainable future



